HawalaCom.net

Revenue Projections & Investor ROl Scenarios
Prepared for private oil-family and family-office investors

Overview

This document presents conservative, credibility-first revenue projections and return
scenarios for HawalaCom. The platform is designed as a private, invitation-only trust
institution emphasizing discretion, controlled growth, and long-term optionality.

Revenue Model

Revenue is generated primarily from recurring annual membership dues, supplemented by
one-time initiation fees and select private services offered discreetly. Pricing reinforces
quality, filters noise, and protects reputation.

Revenue Stream Description

Annual Membership Dues $1,500-$3,500 individuals; $10k—-$25k family offices
Initiation Fees $500-$1,000 individuals; $5k—$15k families/offices
Private Services (Optional) Introductions, private events, verification, mediation

5-Year Revenue Projections (Conservative)

Year Members (End) Annual Revenue EBITDA Margin EBITDA

Year 1 250 $700,000 Break-even $0
Year 2 700 $1.8M 25% $450,000
Year 3 1,200 $3.2M 40% $1.3M
Year 4 2,000 $6.0M 48% $2.9M

Year 5 3,000 $10.5M 52% $5.5M



Investor ROI Scenarios

Scenario A: Cash-Flow Yield
By Year 5, projected EBITDA of approximately $5.5M allows for conservative distributions of
30-40%, equating to $1.6—%$2.2M annually without impairing reserves.

Scenario B: Strategic Transaction (Optional)
Comparable private networks transact at 5-10x EBITDA. At maturity, this suggests a
valuation range of $30-55M.

Scenario C: Permanent Capital Hold
HawalaCom can be held indefinitely as a cash-generating, reputation-aligned asset,
consistent with multi-generational capital strategies.

Capital Perspective

A $3-5M capitalization provides multi-year runway, operational independence, and downside
protection. The model emphasizes durability over speed and optionality over forced exits.
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